SSA Delegate Report 2026 part 1
Hi everyone, I'm Kimberly, your Area Delegate and welcome to Part 1 of the Delegate Report. 
As you may have noticed in your itinerary today, the Delegates' Report was divided into 2 sessions.  That's because I have a lot of information to share with you, and instead of making you sit for a 3-hour presentation, we thought it would be best to split it up. 
This session will focus on the finances and annual report of the World Service Office.
Although you may think this is boring and dry (I did, when I was sitting where you are), as I continued in my Service and Recovery, I learned a lot about how this Fellowship works. I'd like you to consider this: 
· How has Al-Anon Family Groups remained relevant and alive for 75 years? 
· How was a meeting available to you when you needed it? 
· How do we maintain this in the future, for the next person who needs the Experience, Strength, and Hope we share in our meetings? 
The information I'm going to share is only a small part of how to do it.  
Let's start with the 2025 Audit Report:
Assets 16.9 million
· Assets represent what we own and what we have. Total assets increased in two broad categories: investments and cash. We experienced an increase due to strong market performance and continued support from members.
Liabilities: 1.2 million
· Liabilities represent the money we owe people. Liabilities decreased overall due to changes in post-retirement liability and leasehold liability. 
Net Assets: Total Net Assets without Donor Restriction: $15.6 million
Sources of income: 
49% Contributions
· Contributions made by members, groups, and other members of the World Service Conference (WSC) structure.
32% Literature Sales
· Sale of books, pamphlets, and bookmarks to members, bookstores and LDC’s
15% of other income
· Income earned from investments, fund transfers, and currency adjustments
4% subscription revenue
· Sales of The Forum and other magazines and premium content on the mobile app
Annual sales of literature:		Best-selling books: 
2025	                 $3,141,508		How Al-Anon Works  B-32	    		        $52,010
2024	                 $3,888,585		Courage To Change  B-16           		        $31,768
2023	                 $4,403,745		Healing in Our Alcoholic Relationships  P-95    $17,697
2022	                $2.725035		A Little Time For Myself  B-34		        $17,571
2021	                $2,389,064		One Day At A Time  B-6			        $14,303

Does anyone want to guess what happened in 2023?  International Convention and the launch of A Little Time for Me – Our new daily reader.
Contributions: 				Sources of contributions:
2025		$3,571,021			Group:				$1,319,268
2024		$3,022,843			Bequests:			$614,239
2023		$2.916398			Individual:			$523,163
2022		$3,337,918			Others: 			$426,027
2021		$2,623,242			Appeal:			$415,485
						PayPal:			$210,576
Memorial:			$36,383
Mobile App:			$14,199
Birthdays:			$11,681
Donations continue to be a vital source of sustained support for the organization.
Consider leaving a gift in your will. 
The Reserve Fund provides an annual transfer to the General Fund
Sales and contributions of literature do not currently support our work
BOT must approve any transfers outside the Reserve Fund
Objective of the board: not to exceed 12 months of operating expenses (ample reserve – Warranty 1).
As of December 31, 2025, the net value of the Reserve Fund continues to exceed one year's operating expenses. The Board of Trustees approved several projects to use the surplus from 2024 to 2026.
What does WSO do when there are surplus funds, you ask?  
The BOT reviews and approves special projects: here are some that are already in process, many since 2024:
They are not yet fully funded, but they are underway – 
· Core Systems – AMS / CRM Software (CRM – Customer Relationship Management
· Core Systems – Accounting Software
· Professional Outreach – Youth
· Passing-it-On (multi-year project) 
Expenditures for 2026 on these projects:
· Software ARM/CRM 		$100,000
· Accounting Software 	$16,776
· Professional Scope	         	$13,900
· Passing it On			$5,000
Amount already invested in these projects in 2024-2025 		$284,594

Expenses: 
63%	Salaries and benefits make up the bulk of the expenditures, reflecting the staff carrying out programme activities 
22%	Office expenses include supplies, stationery, printing, postage, and bank fees
5%	Occupancy
2%	PSA's
1%	Professional fees
2%	Conference
3%	Travel
2%	Depreciation
 Program Services:
· Register new groups
· Supports international structures
· Maintains and updates meeting records
· Produce new and exciting literature
· Prepare the program and staff the WSC
· Maintains our website and mobile app
· Improve communication and develop public service announcements
· Attend professional conferences to share the message of Al-Anon
How many groups are registered Worldwide?  22,394
U.S. Al-Anon Geographic Groups 		10,746
U.S. Alateens Geographic Groups		523
Canada Al-Anon Geographic Groups 	876
Canada Alateen Geographic Groups	28
Al-Anon Global Electronic Groups		853
Total # in the WSC structure			13,026
International Al-Anon Geographic Groups	8740
International Alateen Geographic Groups	628
Total # in the international structure	9368
12,287 of these groups are English-speaking
714 	speak Spanish
156	speak French

What does the 2026 budget look like?
How do we continue to carry the message? How do we continue to reach new members? We do this by continuing services, such as: 
Public Outreach and Community Awareness 
Purchase and share new literature such as the new Al-Anon/Alateen Service Manual (P-24/27) or How Al-Anon Works (B-32) 
Increase access through technologies such as the Mobile App 
Income 
Sales of the new Service Manual and a new AFA magazine are expected in the fourth quarter
· With the release of the 2026-2029 Service Manual in April and the continued focus on the literature, we are budgeting an increase from the actual 2025 data.
· Sales of The Forum have declined over the past two years. This magazine is important because it offers "Recovery on the Go!" Members share their challenges, ideas, and progress on their path of recovery and spiritual growth. The magazine also includes topics to discuss at meetings. It can also be purchased as a gift for someone else.
·  The remaining ebooks will be released in 2026. 
During the year there will be a targeted campaign to highlight specific literature and other promotions. The remaining ebooks will be released in 2026. E-book sales do not affect print sales
· Contributions are budgeted to be consistent with 2025. 
A slight decrease is expected compared to the actual data for 2025; however, the projection remains consistent with the generosity shown by members.
Total income is budgeted at $6,680,120 
Net income is expected to be consistent with actual 2025 data. 
Sales of magazines and literature are currently below historical trends.  
88 percent of total revenues are funded through contributions and literature sales  
The transfer of funds from the Reserve Fund is necessary to balance the budget
Expenses 
· Additional costs for 2026 are related to the 75th anniversary and other events, as well as the use of a meeting planner for main activities 
· The Al-Anon International General Service Meeting (IAGSM) meets every two years
· This year 2 vacant positions in the WSO will be filled
· A small surplus is budgeted for 2026
Total budgeted expenditures of $6,665,009, an increase of 9 per cent over actual expenditures in 2025.
Budget Summary 
The 2026 Operating Budget has a small surplus - The surplus depends on several key factors:   Consistent and continued donations – setting clear goals of contribution for the group. 
Strong support for the sale of literature – encourage members to order and use the Service Manual. Increase Forum subscriptions – promote "Recovery on the Go!"  
Preparation for the new AFA – make sure the scholarship is ready for launch. 
Communicate the goals to the scholarship throughout the year
Value of services provided to groups	$357.95
Al-Anon Family Groups are funded through Contributions and Literature Sales
The Budget is created based on the spiritual principle of Trust.  
The WSO has trust that our members will continue to purchase literature and contribute.
We, as members, have trust that the WSO will spend our contributions wisely. 
How is Washington Area contributing?
67% of groups in the Washington area contributed an average of $196.36 in 2025
Total contribution to Washington by Groups		$39,660
Other contributions						$26,394
So what else does the WSO do?
Let's review the Strategic Objectives.
Members: 
1. Provide access to the Al-Anon program for all 
2. Advance support to underserved and diverse communities 
3. Understand member and group needs 
Members - AFG, Inc. 
Connect and support friends and family of alcoholics. 
Alateen Electronic Deployment Planning and Validation 
2025 A.A. International Convention with Al-Anon (2025 A.A. IC)  
2028 Al-Anon International Convention with A.A. Participation (2028 IC)  
75th Anniversary Celebration Event 
 Website Redesign 
Recovery & Service Tools: 
1. Create attractive, new content by gathering, processing, and disseminating pertinent information 
2. Communicate the message of hope in a way that is current, appealing, and widely available 
3. Reduce barriers to accessing information created by cultural and linguistic obstacles 
Recovery & Service Tools  - AFG, Inc. 
Develops and publishes materials to share the collective experience of families and friends of alcoholics.
 E-books worldwide 
Global CALs in all languages 
20262029 Al-Anon/Alateen Service Manual (P24/27) 

Awareness: 
1. Identify and reduce the effects of biases that may be preventing effective outreach 2. Validate the effectiveness of the Al-Anon Family Groups program in helping our members 
3. Educate the public and professionals about who we are, what we do, and why 
4. Build relationships with the media, governmental and non-governmental agencies, and professionals 
Awareness - AFG, Inc.
 fosters public and professional awareness of the Al-Anon program. 
Public Outreach to Professionals – Youth 
75th Anniversary Public Outreach Campaign 
 Brand Guide for Trusted Servants 
Al-Anon Faces Alcoholism Refresh
Financial Sustainability: 
1. Align resources to support the needs of the fellowship in accordance with Al-Anon’s spiritual principles 
2. Create opportunities for members to support AFG, Inc. 
3. Improve transparency of the financial needs of AFG, Inc. 
4. Manage risk to reputation, operations, and assets 
Financial Sustainability - AFG, Inc. 
It fosters membership and organizational self-sufficiency by aligning resource allocation with its core purpose and strategic priorities.  
Core Systems Review: Accounting 
Core Systems Review: Customer Relationship Management/Partnership Management System (CRM/AMS) 
Risk mitigation 
Global Engagement: 
1. Reinforce the process for passing experience on to incoming trusted servants using effective approaches for the new generation 
2. Communicate leadership skills required for trusted servants and create development pathways 
3. Collaborate globally to share knowledge and evolve our programs and communications
Global Commitment - AFG, Inc.
 Invest in each new generation of trusted servers to preserve our legacy and improve our structure and operations to meet the needs of the global landscape. 
 Passing It On – Part I: Category Definition

Al-Anon meets on many platforms. Total calls on the WSO toll-free meeting line (5,960)
In 2025, 4.68 million meeting searches were made on the WSO website. And there are 268,000 users on the mobile app.
Conference-Approved Literature Sharing (CAL) Compilation for the New CAL 
In development: two new pieces of Conference-Approved Literature: 
the PERSONAL SPONSORSHIP/SERVICE piece (working title), approved by the WSC 2023, and the RECOVERING FINANCES (working title) piece approved by the WSC 2024. A drafting guide for FINANCE IN RECOVERY (working title) was published in January 2025, and approximately 100 proposals had been received by December. We continue to need and request submissions for both pieces. 
The CAL process, by which an idea gains conceptual approval from the WSC and becomes a finished literary work, depends on the participation of members, who provide the shares—the collective experience—that make up Al-Anon's books, pamphlets, and magazines. Without the participation of members, no new literature can be developed. The staff also began the search for a freelance writer/editor to write introductory texts and choose and edit the compositions for each of CAL's new pieces. The WSO received more than 30 applications from professional writers who are also members of Al-Anon. A panel of WSO staff from the Literature, Digital Communications and Community Awareness, and Group Services teams reviewed the applications and narrowed the field down to four potential candidates for our current projects. All 30 resumes will be kept on file for future opportunities. Final selection of the writer(s) and work on the new CAL is scheduled to begin in mid-2026.
In addition to submitting compositions for the new CAL and The Forum, our members responded to the call to share an updated service tool: the 2026 edition of Al-Anon Faces Alcoholism, our public outreach magazine. During a short period from September to November 2025, the WSO received more than 100 proposals from Al-Anon members and professionals in the recovery field.
As part of the planning efforts for this initiative, staff collaborated to develop a structured shared submission review process based on CAL and The Forum's practices. The second year will focus on the review and selection of materials, design and publication, with availability expected by the end of 2026. 
Global eBooks In 2022, the Board of Trustees approved the WSO to publish all existing CAL books as ebooks. This decision was greeted both with enthusiasm for the opportunity to expand the global availability of CAL and with concerns about the impact it would have on the ability of international structures serving Al-Anon Family Groups to be fully self-supporting. Following a thoughtful assessment and discussion with international structures, the Board of Directors approved a plan to use an e-book consolidator to distribute e-books to the various e-book platforms globally and to define and implement a strategy for sharing e-book revenues with international structures.
Part 2 of the Delegate's Report
Good evening everyone! I hope you all enjoyed today's many workshops! A big thank you to Nena for organizing all of this and to all the members who worked together to present these workshops, chair Al-Anon meetings, and offer opportunities for Fellowship with Fun and Frolic. And!  Thank you to the technical team for offering members to join virtually.  
I was so excited to be going to the Conference this year! I was prepared with all the reports and had my binder ready. I don't know if it was because it was my second year at the Conference, but the Spiritual Principles of our program was felt throughout every day. This year I was relaxed and felt more connected.  Having read all the documents that are sent before arriving really helped. And that was a lot of documents, very quickly, with AFG Connects down for several weeks. It was probably only two weeks, but it seemed like an eternity, when we were waiting for all the information we needed to be sent to us.  I'm so glad we had a 5-day conference again. The days were still long: they started at 8 a.m. and ended at 8 or 9 p.m. But our breaks were 20 minutes and sometimes 30 minutes if we were on time with the agenda.  
Our first task on Monday was for all Panel 65 Delegates (there are 23 of us) to create a 5-minute skit on "Tips for Taking Notes at Conference". We had an hour for this: while the new delegates of Panel 66 were at their Orientation and the delegates of Panel 64 were also given the task of creating a skit. What a fun way to start the week and connect with the other delegates of Panel 65.  We also had the opportunity to share highlights from our area and then did something called a spiritual walk. Oh my gosh, it's hard to put into words how that affected me. It was like receiving a hundred prayers. There were tears... So much love and trust in one room with people who should have been strangers, but it seemed like we had known each other for a long time. I will never forget it.  I think that prepared us to have the most spiritual conference ever. 
Okay, enough of the mushy stuff.  I have a lot of information to share with you tonight – so let's get to it!
I want to start with this topic because I know many of you want to know what decision was made regarding the "Group Name Choice Policy".  A little background: this conversation actually began in 2010. The meeting search on the WSO website began to include filters. When the Global Electronic Area was created in 2022, the number of meetings that were registering with identifiers in their name was a concern. Along with many calls to WSO from new or potential members asking about the ability to attend a meeting they don't identify with. To summarize, at the WSC 2024 it was decided to change the policy and remove these identifiers (such as women, parents, LGBTQ+).  Many appeal letters were sent to the WSO because Groups were told that they could not register with those identifiers included in their Group's name. In addition, existing groups that were submitting updates to the meeting were strongly encouraged to change their name as well.  At WSC 2025, we were able to review many of the appeal letters and voted to suspend the implementation of the policy until we could have this conversation with our Areas and give feedback to the WSO. 
 I chaired Task Force in the Washington area to get a general consensus on what the area thought about the new policy. In our findings, I believe that the Area at large wanted the policy to be recinded and allow these identifiers in a group's name. Now, that doesn't mean that some names that were submitted weren't inappropriate. The only example I remember is Women Who Run with Wolves. Now, could that have been a meeting primarily for Native American women? I don't know – and I'm sorry that was a lot of speculation, and I apologize if that offended anyone. I guess my point is that WSO staff who register new meetings review these names to make sure they follow the principles and traditions of the Fellowship. Is the name of our groups welcoming? Does it imply inclusion? Or exclusive? When new people search our websites – local or WSO – this is their first impression of Al-Anon. Some people may be looking for a specific day at a time that is convenient for them. Or maybe they're looking for a meeting where they feel safe. If a man is looking for a meeting, and the only one he finds at a time and place he can get to is This Towns All Women AFG. Will he be safe there? Receiving the same welcome and acceptance as anyone else? Personally, I've never been in a physically abusive relationship. But I understand the need for some of our members to meet only with other members of their same gender or sexual orientation to feel safe and share. And to be able to find those meetings easily and quickly thanks to that Identifier in the Group name, I think is something that we must protect. This is what autonomy means. However, practicing that autonomy is a great responsibility for our Al-Anon Family Groups as a whole.  
This year at the Conference, we had two periods of discussion on this to decide how to move forward.  Our first session included a summary of a survey to which delegates responded before Conference. 3 themes were identified: 
1) Identifiers in Group Names: Helpful focus or risk of exclusion
2) Welcoming: Shaped by both group naming and member behavior
3) Policy Development: Requires clarity about future implementation
6 delegates were chosen to read a portion of their survey response, 2 on each side of each theme. 
After discussion, the Conference came to accept that there was no clear majority to remove the identifiers or keep them.  So where do we go from here? 
This is what we have arrived at and I hope you see that it is the best compromise to move forward.
 Direct World Service Office staff to comply with the following guidelines for implementing the "Choosing a Group Name" policy: 
1.  Allow community identifiers such as men, women, parents, adult children, young adults, other gender/sexual orientation identifications, etc., in group names. 
2.  Consistently notify the Area Delegate and Area Group Records Coordinator whenever a group submits a registration or name change containing a community identifier to request that these trusted servants have a conversation with the group to ensure that their group conscience is to welcome anyone affected by someone else's alcoholism in accordance with Tradition Three,  and report to the World Service Office on the outcome and the decision on whether to register the group. 
3.  Develop a plan to increase educational opportunities to share experience, strength, and hope with trusted area servers on how to be welcoming to newcomers, especially those who do not match a group's community profile, and to have conversations with group members about names and welcome.
This motion was approved by the 2026 WSC with 74 votes in favor, 16 against, and 0 abstentions or voids.
I have asked the Task Force to continue to work with me and the Area to ensure that we establish policies in the Washington Area to address items 2 and 3. 
Okay, let's move on to other topics:
What other topics did we discuss at the conference?  Our 2 CAIs (Chosen Agenda Items) were about public outreach and the use of AI in Al-Alon.  CAIs are topics chosen by Delegates solely for discussion, for sharing thoughts and ideas. These points are not voted on.
Our first of two CAIs: Public Outreach
As presented by the Delegates:
· What steps can we take to achieve recognition and exposure of Al-Anon in the general population and with all demographics? 
· Improving Outreach to Professionals Could Help Membership 
· How can we change people's misconceptions, especially professionals, that Al-Anon is a religious organization, while raising awareness and validating Al-Anon and Alateen in professional communities? 
Key points shared:
Contact Professionals / First Responders
Removing "God" – seen as religious rather than spiritual
Mental Health Mainstreaming 
1 in 4 children suffer from affects of alcoholism
Do groups still close with the Lord's Prayer?
Problematic alcohol use disorder – the term alcoholism was determined to be stigmatizing
Emotional well-being – in our literature?
Organize a professional lunch with speakers from AA, Al-Anon and Alateen
Conveying that the disease of alcoholism affects many in their lives and not just alcoholics benefit from recovery.
Each of us is a walking billboard for Al-Anon. Do you carry brochures or bookmarks with you? How many places do you go every day to leave one of these?
AFA in the bail bond offices
Distribute at assemblies to encourage groups to leave at places in their hometowns.
I hope this encourages all of you to have this discussion in your District Groups or meetings. Our Area Public Outreach Coordinator – Katharine R. will be happy to help you with any ideas you can think of.  And it can tell you what materials are available for free from WSO.
CAI #2 – AI and Al-Anon 
· AI is here to stay, can Al-Anon stay intact? Coexisting in the evolution of AI technology.  without misrepresenting the context of Al-Anon, compromising legacies, protecting camaraderie, anonymity, and copyright? 
· How can we use AI and still align with the Al-Anon Principles? 
· Technology/Copyright: AI is a tool for creating presentations/documents. However, it defies the limits of copyright.  We will have to educate ourselves and the members. 
· A.I. in Al-Anon: The increase in the use of AI in our society/world, how will our community navigate healthily? How to proceed with caution. 
WSO understands the urgency and is working on it.
Bottom line: Be careful if you search for information about Al-Anon online. And be wary of  the AI responses. 
Try to consult reliable sources such as the WSO website, your Delegate or DR who has access to AFG Connects. If we are unable to answer your question immediately, please allow us time to ask through our trusted communities or directly from WSO.  
We were also warned about using AI to translate/interpret our delegate reports, as AI may use this information to train AI. If you don't pay for it, you're the product. We must protect our copyrights and other sensitive information about AFG, Inc. 

I translated this report using a feature in my documents app after reading all of the protection policies and features. Although I am not yet comfortable with AI and do not want any information in this report to be used to train AI in its responses to web searches about Al-Anon, this was my best option for providing this report to our Spanish-speaking members. 
ICC International Coordination Committee
I think this presentation is one of my favorites at the conference. 
The ICC ensures that the voices of international members are heard and represented at the World Service Conference. Prior to the Conference, the ICC held a special meeting to review each agenda item from the perspective of international structures. Committee members discuss potential global impacts and collect notes to ensure that these voices are thoughtfully represented during WSC discussions. The WSC is designated as the "main conference" of Al-Anon in the WSC Charter. Therefore, all of us here share a responsibility to consider members and structures beyond our own when making decisions. 
If you’d like more background information about the ICC, you can find it in the Concept Once descriptive text, found in "Al-Anon's Twelve Service Concepts" in the Al-Anon/Alateen Service Manual 2026-2029 (P-24/27).  Another excellent resource is IAGSM's summary archives on al-anon.org, which offer a rich history of the work, challenges, and successes of trusted servants around the world who support service structures very similar to ours here at the WSC.
IAGSM's Al-Anon General Service International Assembly is held every two years. The International Service Structures submit proposals to host this meeting, and later in 2026, this meeting will be held in Slovenia. 
I hope to show the whole presentation (perhaps in parts) at the Assemblies. 
Our Visit to the World Service Office (WSO) – On Wednesday we went to WSO
2 buses - 40 minutes
All the WSO staff and volunteers were in front waiting for us and greeted us as our buses pulled into the parking lots.
Everyone hugged us and said "Welcome home" or thanked us for our service or how happy they were to have us there.  Good thing there were boxes of tissues waiting for us in the lobby.  We met in the break room– the Executive Director and the Chairperson of the Board of Directors welcomed us. 
They took photos of each Panel under the Welcome Home banner. And we had the opportunity to attend an Al-Anon meeting in a tent on the lawn. The theme was "Being a Spiritual Clearinghouse."  We ate – lettuce wraps... I thought I had ordered the turkey wrap and thought it would be in one of those green tortillas. But it was in leaf lettuce...  I thought they had made a mistake and they gave me a vegetarian meal – then I saw the turkey in there – so...  we all had "lettuce wraps" so we ate them.  We later received amend. 
After lunch we began our tours in groups of 8-10 people. I think my favorite part was the Archives room. Just to see the history of our Fellowship preserved and exhibited with such care and love. And the warehouse where 3 employees work to process up to 200 orders a day. So keep that in mind when ordering literature from the WSO.  I learned that the WSO website receives about 6 million visits a year, half of them from web searches: someone looking for a meeting or information about Al-Anon.  
Other motions we voted on at the conference:
MOTION #1 – (91 YES, 0 no, 0 abstentions, 0 annulment) – PASSED
To approve the 2025 Audit Report. 
MOTION #2 – (91 YES, 0 no, 0 abstentions, 0 annulment) – PASSED 
To approve the Report of the Finance Committee. 
MOTION #3 – (89 YES, 0 no, 1 abstention, 0 annulment) - PASSED
To approve the 2025 Annual Report.
My report earlier today dealt with the content of these reports.
MOTION #5 – (89 YES, 1 no, 0 abstentions, 0 annulment) – PASSED 
To recognize Alateen electronic groups as Al-Anon Family Groups. 
MOTION #6 – (88 YES, 1 NO, 1 abstention, 0 override) – PASSED 
To implement the World Service Conference (WSC EASBR) Alateen Electronic Behavior and Safety Requirements as requirements for Alateen electronic groups to register with the WSC Structure. 
MOTION #7 (88 YES, 2 NO, 0 abstentions, 0 annulment) - PASSED 
Recognize Alateen's Global Electronic Security Minimums as minimums, which will be supplemented by local geographic legislation relating to minors, to enable International Structures to create their own Electronic Alateen Security and Behavior Requirements and begin registering Electronic Alateen groups.

Although we haven't had this discussion here in the Washington area, it's something I'd like to bring up at the Fall Assembly. Just as we voted to include Al-Anon Electronic Groups in the Washington Area Service Structure, we must also discuss and vote on whether we want to include Electronic Alateen meetings. Although Alateen is Al-Alon, there are different guidelines and laws related to the protection of our young members and Al-Anon members in Alateen Service (AMIAS). And there are stricter guidelines for these meetings that are electronic-only or even if there's a hybrid aspect to an Alateen meeting. 
MOTION #8 (88 YES, 2 NO, 0 abstentions, 0 annulment) - APPROVED 
Implement a single trustee selection process, including the opportunity to receive comments by area on applicants, expand the composition of the CST to incorporate regional participation, and rank applications designed to balance current and incoming regional representation on the Board as a trial for a minimum three-year probationary period.
This is another issue that we need to address as an area in relation to our role in the selection of trustees. I will work with J-B, our new Alternate Delegate, to bring this issue to our members and what our area process will look like. 
How about the 2028 Al-Anon International Convention?  
Are you planning to go?!!!  See you in Minneapolis, Minnesota!  July 20 – 23, 2028
Hotels cost $249 – $259 connected to the convention center or within walking distance are $178.
Start saving now! 
Submitted respectfully on May 23rd 2026 
Warm Beach, Stanwood Washington
Kimberly H., Delegate, Panel 65, Washington Area
